Sustainable Urban Development and Mega-Events
The impacts of Olympic Agenda 2020 in Future Olympic Legacies

OOO0000000O0O0O0O0O0OO0OO0O0O0OO0O0OO0OO0O0OOO0OOOOO0OOOOOOO0OO0OO0OOOO00O00

Introduction Over the last processes, namely those for the
two decades, public opposition 2022 and the 2024 Winter and
against the Olympic Games has Summer Olympic Games. These
risen, triggering protest campaigns protests focus on the costs and
directly contesting bidding for and negative impacts derived from the
hosting the event. From 2013 to Olympics, as contemporary societies
2017, nine cities cancelled their are more aware of sustainability
bids in response to negative paradigms and more concerned
referenda or lack of political about public spending. Many of
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Urban Context Because of a set been much Lless successful, Llike

support, leaving very few those impacts are directly related of specific characteristics, the Athens or Rio de Janeiro, struggling
candidates in most recent Dbid to issues of urban planning. “sustainability”, “credibility” and Olympics can act as catalysts for to turn new infrastructures into
Concerned about the future of the “youth”. PyeongChang 2018, Tokyo urban regeneration projects. Many useful resources for the population.
WANTPEOPLE event, in 2014 the International 2020 and Beijing 2022 were already host cities, like Barcelona or London, Additionally, these constructions
Olympic Committee (IOC) developed slightly affected by Olympic Agenda have been able to take advantage of often incur high <costs and cost
SOCIAL HAN E and adopted Olympic Agenda 2020, 2020 but the first two editions that the event to transform their urban overruns and trigger negative social
FUTURE under the motto “to change or to be will fully benefit from it are the environments. Others, however, have and environmental impacts.
MOVEMENT _ rou. — cunionezs QUESTION h d, that is th tion”. Thi Paris 2024 d the Milan-Corti
RES?ﬁ&mTTSOCIETYBWELOPMENT““'W C = MEEE: ? 'S. .e e > ars an .e an qr e Cortina 1956 Rio 2016 Athens 2004
is a strategic guiding document for 2026 Summer and Winter Olympics. .

CLEAN NOW
PROGRESS DIVERSITY  Olympic movement stakeholders
WORLD MESSAGE consisting of 40 recommendations bottom left: most frequent words in the
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DIALOGUE 08t . , ; ' gl
VALUES ATHLETES LEAD aimed at radically changing how the speech by IOC President Thomas Bach J,;
TOGETHER 0Py FINANCIAL =FEINCIPLES event is organised, reduce negative when presenting Olympic Agenda 2020. e
ocSTg(EJE'IGJEIEEEJCCESS impacts and increase attractiveness top right: NOlympics manifestation in
ORGANISATIONS for hosts. Its three pillars are Japan against Tokyo 2020.
Recognlelig that Olymele Agends 2028 [.1. Document Selection I.2. Thematic Analysis How do such commitments relate to the territory?
What did the IOC commit to do? The scope of Olympic Agenda 2020 is broad, addressing different subjects from a variety of fields of study, most of them not

is ambitious, the objective was to frame the preparations
for the next Games within its goals, identify problems in
its implementation and develop recommendations that
can further enhance its future benefits. The research is
positioned in the point of view of the I0C.

Olympic Agenda 2020 is positioned related to urban affairs. Thus, after selecting the relevant documents a thematic analysis was conducted to extract the
at a strategic level of decision. To contents of IOC Policies and IOC Regulations which refer to urban contexts. These were rearranged, grouped and
implement it, the IOC produced new contextualised to build 22 “urban-related” Reforms, combined in five “urban-related” Objectives.

guiding documents for organising

committees and hosts and changed organisations further out  resorting to Reform is composed sustainability.  They

other existin ones. This stage . - 2 i ithi i i
Methodology The research  was  divided n firee ertifies thei  eelected thoie Thg 5.urban re_Lated expected .to impact Rgforms within the by strict extractions can be valuable
methodological parts, further divided in stages. . Objectives consist of the territory. The direct ones: contain from the documents, sources of data not
proving relevant for the research. It generic goals, within remaining two are urban-related costs; gathering the several only for mega-event
|. Document Analysis Il. Case Studies Analysis resorted to the Olympic World distinct approaches, direct, having clear and enhance urban measures, strategies, urban studies, but

input Library as the database. i ifi i il ithi i i i
| 1. Document Selection 2 > 1.1, Exploratory Research Yy identified as broad effects on processes sustainability. Within guidelines and goals also to guide
~1' o J' o action fields where of urban planning. each Objective, the relating to its practitioners leading
outpu outpu

BRI ciont documents the IOC is acting to Since the indirect Reforms pertain to specific issue. They adaptations of other
T
input

were selected. Four of them were implement  Olympic  Objectives are hard specific issues that serve as a sort of events to emerging

b i defin.ed as 10C Pol/clies: M Agenda 2020. Three to observe in are meant to be catalogue listing the sustainability issues
|.2. Thematic Analysis Il.2. Confirmatory Research gwdmgl documents, with clear of them are indirect, practice, most of the changed. They show efforts of the IOC to and societal concerns
& output d output strategies and goals, created FO not having explicit research was carried exactly where the enhance the Games' and priorities.
m respond to the needs O_f .OLymp|c effects on territories Olympic Agenda 2020
ot AEEMNTE 5020' (R rema'nmg,fouf but in processes and Improve the is supposed to act Contain Urban- Enhance Urban
_ _ _ were defined as IOC Regulations: Governance System  and what the I0C related Costs Sustainability
Research Questions l1l. Policv-Makin : Cep
. . y g previously existing documents Ensure Best intends to do. Each
Each stage was g'uujed by 1.1, Research by Design ruling the Olympic Games and Practices Representativity Size Games Planning
a research quesltlon.lThe  output Movement that were modified to Rely on Specialised
stage’'s output gives it an o e align with the objectives of Regulation Integration Knowledge Locations Resources
Olympic Agenda 2020. _ _
Compliance Collaboration Assistance Venue Sharing Overlay
textualisati E ti i i
II.1. Exploratory Research How are hosts not fulfilling the commitments? Transparency Contextualisation XPETHSE Requirements Constructions
The future Paris 2024 and Milan-Cortina 2026 Olympic Games were chosen as case studies to L N _ . _
Monitoring Engagement Standardisation Service Optimization Legacy Planning

explore the alignment of their plans and preparations with the developed Reforms. The analysis was
based on candidature files, with updates followed through online news. Cases of misalignment
served to build a Research Agenda with questions to be clarified in the next methodological stage.

[1.2. Confirmatory Research What was the reason for not fulfilling the commitments?

To carry out the Research Agenda, field visits were conducted to more than 100 Olympic-related
sites of interest of both case studies. Interviews were also conducted to 26 individuals belonging
to organising committees, local, municipal, and national governmental bodies, environmental
associations, and civic groups. Collected data for the 35 questions was grouped to identify
Glitches, which illustrate compromising issues that share similar decision-making roots, can lead
to similar outcomes, or need similar mitigation measures.

CEELEYA Y- e -l There  were 35
formulated guestions addressing
situations of both case studies. Each
question derives from the comparison
between specific Reforms and specific
issues of one or both case studies. ‘
For example, some of them relate to —
the need to build venues instead of
using existing ones, to their costs and
impacts, or to legacy concerns.

Glitches The 10 identified Glitches represent relevant issues compromising Olympic
Agenda 2020 and urban sustainability. Some are directly related to the local implementation of

plans and governmental strategies to leverage the event. Others appear as gaps of Olympic
void Agenda 2020 or deriving from measures associated with its own implementation.
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Q@ Is the construction of the Media Q¥lWas there another option to a

@ﬁmm@@ Village compatible with city plans? upgrading the Sliding Centre?
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For Paris 2024, a Media Village is The renovation of the Milan-Cortina

being built in an area next to Georges 2026 Sliding Centre raised concerns
Valbon Park (Natura 2000). The site, due to its costs and legacy viability.
Aires-des-Vents, is not protected by The population and the IOC suggested

m law but presented some vegetation to move the events to the existing

-3- a
Political
Affairs

-2-
Participant's
Experience

Marketing vs.
Sustainability

and biodiversity and was earmarked in venue in Innsbruck, but organisers
planning regulations for green areas rejected it. Reforms Resources and
and ecological corridors. These Constructions call for maximizing the
documents had to be modified; an use of existing venues and ensuring

PARiIS 202\
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@ @ action not compatible with reforms the legacy of new ones. If not ]
@ @ Compliance and Legacy Planning, possible, reform Locations asks that ol 3 -6- Olympic vs
@ 6 . . . . oL Conceptual Abstractness )
@m mﬁ which call for conformity with existing events are moved to an existing venue, Disconnection Local Needs
m regulations and city plans. even if located outside the country.

I11.1. Research by Design What can be done in the future? , .
o g logl vt 4 th ‘ led red Conclusion Olympic urban governance and
°45€ Sft - ROQIE, CTEativIty @l © nowtedge —atquired, Agenda 2020 is driving local planning processes

Recommendations were developed to address the Glitches. great change. Paris 2024 continue generating less

IR EMNE Six Recommendations were built to and Milan-Cortina 2026  desired outcomes. To carry De-t:il-ed Transparency & Public
enhance the Games' urban sustainability and improve the have shown how its effects on with this radical Planning Communication Opposition
outcomes of Olympic Agenda 2020. Their headlines are: can radically improve the process of change and

urban sustainability of the continue increasing the
1. Make the framework for the Olympic Programme Games, providing hosts Games' sustainability, the
context dependent. with increasing flexibility  IOC recently adopted -1- Marketing and sustainability need to be made more compatible -2- Some stakeholders'
2. Review the participants’ experience criteria to make it to adapt to local contexts Olympic Agenda 2020+5. expectations need to be contained or reduced -3- Hosts' political ambitions cannot be
more compatible with the host city's urban resources. and optimise the use of disregarded as fundamental aspects of the Games -4- All stakeholders and levels of decision
3. Improve planning to mitigate the risks that existing resources. Still, 09z OLYMPIC AGENDA 2020+5 need to be integrated into the same conceptual framework -5- The integrity of the Olympics
compromise the Games' urban sustainability. there is a long journey to SELTRNER NS cannot be jeopardized by unnecessary constructions carried out under the special statutes of
4. Recognise the Olympic Games as a political instrument go to ensure that the Y the Olympic law -6- Strict obligations cannot be certified by abstract terms like “legacy”,
and formalise it accordingly. Games are considered and “sustainability” and “viability” -7- Compatibility between Olympic and local needs has to be
5. Engage with the local communities. perceived as sustainable. better ensured -8- Simplified candidature processes can compromise the feasibility of the
6. Take advantage of the candidature process to Interests of the Games’ proposals -9- Transparency of Olympic plans and communication towards local communities
implement the developed Recommendations. stakeholders, issues  of need to be improved -10- Public opposition needs to be directly tackled.

e ORT .
A

Wk -

RS e

AN A
" e st 2.‘
— = = R F

Author Supervision This work has been funded by national funds, Fundacgao para a Ciéncia e a Tecnologia (FCT)

Gustavo Lopes dos Santos Beatriz Condessa in the framework of project UIDB/05703/2020, from the research unit CiTUA, and PhD TECNICO . sl REPUBLICA
gustavosantos@tecnico.ulisboa.pt ~ Fernando Nunes da Silva  project SFRH/BD/146177/2019. It was also funded by the Olympic Foundation for Culture ' L [SBOA ._ :ECt e ﬁ) PORTUGUESA
istID: 167403 Marie Delaplace and Heritage, of the International Olympic Committee, through the Olympic Studies Centre — ¢ @ Tecnologia <

2022 PhD Students and Early Research Academics Research Grant Programme.



	Untitled Section
	Slide 1


